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College Project: Welcome Week College Blitz

Briefly describe your College Project and who from the chapter and the college administration was
involved in determining it?

After an initial meeting between the College President, the Dean of Students, and the Phi Theta Kappa
Chapter Advisor, President, and Vice President of Fellowship, we determined our College Project to be a
Welcome Week College Blitz. The Welcome Week College Blitz is a project that the administrators felt
would benefit the students and faculty at our college whil fulfilling its mission for student retentioci?,.\
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Summarize your objectiVes for the College Project and the process by which the chapter and college
administration set these objectives.

Our chapter and the administration agreed that the first week of college can be a confusing and stressful
time for new students, as well as for faculty members. We decided to work towards several objectives:
Mj{alleviate the burden on faculty of students’ frequently asked questions,l}h’o' provide students with
information provided by their peers, and develop personal connections between new students and
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student leaders. We came to this conclusion Yy éxamining our personal experiences and first year
students and listening to the administrators about the needs they thought were most important at our

school to facilitate a successful transition into the new school year. &YM W'

Describe the planning process and strategies developed to complete the College Project.

After the initial meeting with the administrators, we met again, at which point they referred usto
department heads that would most benefit from student leaders during the first week of school. In
particular, the IT department is usually flooded with questions regarding accessing student email
accounts, wireless internet access, and Blackboard. With this information, we set up a warkshap for Phi
Theta Kappa Officers and Members to learn how to utilize these features and pass on that information
to other students. Our Chapter Officers delegated the tasks of ordering shirts to indicate our student
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leaders, creating a list of frequently asked~ questions and their answers, and campus mapsM d%({SMMC
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What were the quantitative and qualitative outcomes of your project, includirfg the lessons learned by
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your chapter members and others? o 5
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We helped students during the Welcome Week College Blitz”Students expressed that they felt
more confident in finding their classes and other campus resources, We learned strategies to help

students and what the faculty needs from ussWe also cooperatgd and built a relationship with the
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