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(‘-.\ ~ Our project began with an initial brainstorming meeting with the dean of students and the
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colleg/e_gg_mdent Our topic of focus became assisting the college administration in student retention.
The college president stressed a real need for assisting hungry students. Approximately 15% of the Sl 1/
existing student body is struggling with the current economic conditions and as a result, their proper Mb
nutritional needs are not being met.
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@ At the encouragement of the college president, a committee was established consisting of

representatives from the college administration, the student body presidency,Bhi theta kappa club
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members, and the student success and retention department.
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C After brainstorming multiple possibilities and considering two to three plausible possibilities, our

college project committee decided to organize a “trick or treat for the hungry”[.'izo/ur intentions were to
@crease the size of the existing student food pantry, organize a “trick or treat” service project to collect
donations for the food pantry, and finally, t0 increase the student awareness about the food pantry. \,
@ In a follow up meeting, the college president determined this project to be useful to the college
based upon the number of needy students, and the fact that their nutrition needs were affecting

student ability to attend class and to succeed in their coursework. Ultimately, ou’rgl_is to increase

student retention by continually offering resources to needy students.

@ In order to increase the size of the existing student food pantry all we had to do was choose
a more suitable location and assist the university maintenance crew in moving storage boxes into
another location. Minimal cleaning and redecorating efforts were necessary and the costs were met by
president’s onetime expense fund. -2 WS ﬂ’i; A /{Mﬁhlﬂ VOIt 7

@ The organization of the trick or treat service project began with the accumulation of volunteers.
Our joint committee was able to solicit help from the many student clubs and the college faculty and

staff. In total we had @tudents and @culty members volunteer to help.

Prior to going door to door collecting food for the pantry we determined it was necessary






